WHAT  ARE  THE  QUALITIES  OF  A   MANAGER?
which guide and assist the chairman and members just as
railway lines guide the train and enable the operating
staff to concentrate the better on other things.
Requirement                      Qualities                    Category
6.  He   must control       Courage                       25% Personal
the scope of the       Forethought                 50% Organiza-
discussion                Firmness                                  tional
An interest in the      25% Technical
characteristics of
those taking part
Organizational ability
A knowledge of basic
technical principles
involved
7.  He must lead, not follow
This is partly accomplished if the "personal" qualities
of the chairman or manager are marked. In such cir-
cumstances members will respect the "chair,55 and the
progress of the discussion will be all the more marked
because it will be conducted without too much of the
interruptions and "heckling" prevalent at many discussions
where respect is weak. The chairman or manager must
be a "leader" without being too far ahead of the others.
He must stimulate the discussion whenever it dulls, unless
of course it has reached a reasonable conclusion, when he
must finalize.
At all times he must watch closely for trends which will
tend to obscure the "objective" and by throwing a hint
here, a suggestion there, will guide or "canalize" the
discussion towards the logical end. He will avoid an "across
the table" dialogue and will not interrupt unless it is really
necessary, always remembering that with varying and
diverging views, "compromise" is not often completely
satisfactory. It is definitely his responsibility to see that
the meeting proceeds towards a conclusion which is on a
firm foundation and commonly acceptable rather than one
which, to use racing parlance, is "born of weariness out of
stalemate!"